
ABILENE MPO
POLICY BOARD MEETING

City Council Chambers – Abilene City Hall  |  555 Walnut St., Abilene, TX

Tuesday, August 19, 2025 at 1:30 p.m.



1. Call to Order.

Public comment on any item on the agenda.



2. Consideration and Take Action on the Minutes 
of the April 15, 2025 meeting.



3. Receive a Report, Hold a Discussion and Public 
Hearing, and Take Action on the FYs 2025-2050 
Metropolitan Transportation Plan (MTP).

Background

The Metropolitan Transportation Plan (MTP) was completed on December 17, 2024. It covers years 2025 to 2050. The MTP is the long-range
plan or "blueprint" and has a minimum twenty-year planning horizon with an update every five years. The MTP includes identifying present
and future transportation corridors, forecasting transportation needs and growth patterns, providing estimated costs for implementation of
those needs, and including other innovative approaches to transportation. The MTP is a financially constrained document but it also includes a
list of additional projects that could be implemented as funding becomes available. Projects are selected based on the demand on the current
system and input from the community. This document also incorporates a multimodal approach. The Policy Board at their April 16, 2024
meeting approved Huitt-Zollars, Inc. as the consultant. There were numerous meetings and data sharing including two public meetings (June
25 and October 10) and a Delphi Panel meeting (June 25). A presentation of the MTP status was given at the August 20, 2024 workshop. At the
November 19, 2024 Technical Advisory Committee (TAC) and the October 15, 2024 Policy Board (PB) meeting, the goals and action steps of
the MTP were presented for input. The Policy Board at their December 17, 2024 meeting approved the Metropolitan Transportation Plan
(MTP). After information was added about the public participation process, the consultants submitted the final plan to the MPO on December
20, 2024. This was then submitted to TxDOT on January 9, 2025.

Current Situation

The FYs 2025-2050 MTP needs to be amended to update the project and funding information for two projects by the TxDOT Abilene District
Office and one project by the City of Abilene Transportation Services Department. In addition, numerous projects need to be updated due to
changes in funding, costs, work description, etc. to match the TxDOT Connect System.



FYs 2025-2050 Metropolitan Transportation Plan (MTP) (continued)



FYs 2025-2050 Metropolitan Transportation Plan (MTP) (continued)



FYs 2025-2050 Metropolitan Transportation Plan (MTP) (continued)

OTHER PROJECT LISTING

Amendment 1 – August 19, 2025:  

Cover Sheet – Date; updated Funded Project 

Listing to match TxDOT Connect; added Cat 2 

funding to CSJ#1655-01-036 $3,000,000 and 

CSJ#2398-01-063 $13,000,000; updated Other 

Project Listing with Airport Expansion Project 

(TIFIA Funding) $70,000,000; updated the 

Amendments Page to reflect changes.  

NEW CAT 2 FUNDING REQUEST: 
o $3,000,000 CSJ#1655-01-036 (FM 1750 – 

INDUSTRIAL TO 1200’ SOUTH OF COLONY HILL RD)
o $13,000,000 CSJ#2398-01-063 (SL 322 AT MAPLE 

ST)

Transportation Infrastructure Finance 
and Innovation Act (TIFIA) program



FYs 2025-2050 Metropolitan Transportation Plan (MTP) (continued)

FUNDED PROJECT LISTING



FYs 2025-2050 Metropolitan Transportation Plan (MTP) (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their July 29, 2025 meeting acknowledged that the MTP would have to be amended once the 
Transportation Improvement Program was amended for the three projects.

Action Requested

1. Approval of the amendment to the FYs 2025-2050 Metropolitan Transportation Plan (MTP).



4. Receive a Report, Hold a Discussion and Public 
Hearing, and Take Action on the Ten-Year Plan.

Background

On June 21, 2016 the Policy Board adopted a listing of 20 projects for future funding. The Abilene MPO receives funding through the Category 2 
(Metropolitan and Urban Corridor Projects) formula distribution. According to TxDOT's formula this category is for "mobility and added capacity projects 
on urban corridors to mitigate traffic congestion, as well as traffic safety and roadway maintenance or rehabilitation. Projects must be located on the state 
highway system." On June 3, 2015 the HB 20 legislation was passed. House Bill 20 amends the Transportation Code to require each planning organization 
to develop a Ten-Year Plan and project recommendation criteria and provides for the prioritization and approval of recommended projects by the 
commission. The Abilene MPO Project Selection Committee met on November 15, 2016 to discuss how to prioritize the listing of20 projects that the Policy 
Board approved on June 21, 2016. This prioritized list was presented to the Technical Advisory Committee at their November 29, 2016 meeting. The Policy 
Board approved the Ten-Year Plan at their December 12, 2016 meeting. In order to capture project situations and to ensure that projects are ready to move 
forward in the projected phases the Ten-Year Plan was amended on June 20, 2017, December 19, 2017, June 19, 2018, December 17, 2019, December 14, 
2021, February 21, 2023, and December 19, 2023.

Current Situation

The Ten-Year Plan needs to be amended to update the project and funding information for two projects by the TxDOT Abilene District Office.  In addition, 
numerous projects need to be updated due to changes in funding, costs, work description, etc. to match the TxDOT Connect System and the Unified 
Transportation Program (UTP). 

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their July 29, 2025 meeting acknowledged that the Ten-Year Plan would have to be amended once the Transportation Improvement Program was 
amended for the three projects.

Action Requested

1. Approval of the amendment to the Ten-Year Plan.



Ten-Year Plan (continued)

FUNDING YEAR
checked against 

UTP/TxDOT Connect 

 2024 ACCO RDING 

TO  TXDO T 
FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035 TOTAL

PROJECTED 

FUNDING

Proposition 1 and 

Proposition 7 (State 
changes per utp year 17,098,857$        4,710,231$            5,486,800$               6,307,910$             7,248,925$               7,581,746$                7,382,081$           7,318,724$           7,012,397$           7,458,333$              7,363,325$           67,870,472$         

PROJECTS 28,400,000$           -$                           16,400,000$           -$                           13,000,000$              -$                       -$                       20,093,439$         44,400,000$            -$                       122,293,439$       

REMAINING 

BALANCE
(23,689,769)$         5,486,800$               (10,092,090)$          7,248,925$               (5,418,254)$               7,382,081$           7,318,724$           (13,081,042)$        (36,941,667)$           7,363,325$           

RUNNING BALANCE 10,314,406$           (13,375,363)$         (7,888,563)$             (17,980,653)$          (10,731,728)$            (16,149,982)$             (8,767,901)$         (1,449,177)$         (14,530,219)$        (51,471,886)$        (44,108,561)$     

PROJECT LIMITS FROM LIMITS TO TYPE OF WORK
MPO PROJECT 

#
CSJ #

ESTIMATED 

LET DATE

TOTAL PROJECT 

COST

 ESTIMATED 

PROJECT 

CONSTRUCTION 

COST 

 CURRENT 

TIP 
 MPO FUNDS  TXDOT FUNDS  OTHER FUNDS 

TOTAL 

CONSTRUCTION 

COST

IH 20 FM 600 SH 351  

ADD TWO MAIN LANES 

FOR A SIX LANE FREEWAY 

AND CONSTRUCT 

OVERPASS STRUCTURES.

S020-E25-CA 0006-06-109 6/1/2026 136,385,894.00$        104,765,617$             TIP 2026 20,000,000$           20,000,000$            84,765,616$             -$                         $            104,765,616 

FM 89 ELM CREEK FM 707

ADD CONTINUOUS 

CENTER TURN LANES AND 

RIGHT TURN LANES AT 

INTERSECTION

S0089-F10-OI 0699-01-067 3/1/2026 6,084,784.00$           5,400,000$                TIP 2026 5,400,000$            5,400,000$             1$                           -$                         $                5,400,001 

FM 1750 INDUSTRIAL BLVD
1200' SOUTH OF COLONY 

HILL ROAD

INTERSECTION 

IMPROVEMENTS ADD 

TURN LANES

S1750-C1-CA 1655-01-036 7/1/2026 6,400,606.00$           5,270,004$                TIP 2026 3,000,000$            3,000,000$             3,400,606$               -$                         $                6,400,606 

BU 83 D AT PINE STREET

INTERSECTION 

IMPROVEMENTS 

INCLUDING LANE 

REALIGHMENT, TURN 

LANES, SIGNALS

S0083-F9-RM 0033-08-045 5/1/2027 6,238,682.00$           5,600,000$                TIP 2027 5,600,000$          5,600,000$             -$                        -$                         $                5,600,000 

SL 322
NORTH OF SH 36 (BI 

20)
FM 1750

SL 322 IMPROVEMENT 

INCLUDING SH 36 

INTERSECTION 

IMPROVEMENT

S0322-F8-OI 2398-01-062 5/1/2027 12,050,008.00$         10,800,000$               TIP 2027 10,800,000$        10,800,000$            -$                        -$                         $              10,800,000 

IH 20 SH 351 
CALLAHAN COUNTY 

LINE

ADD TWO MAIN LANES 

FOR A SIX LANE FREEWAY 

AND REPLACE OVERPASS 

STRUCTURES.

S020-E24-CA 0006-06-081 1/1/2035 289,193,527.00$        268,159,747$             -$                          268,159,747$            -$                         $            268,159,747 

IH 20
NEAR CATCLAW 

CREEK
FM 600

ADD TWO MAIN LANES 

FOR A SIX LANE FREEWAY 

AND REPLACE OVERPASS 

STRUCTURES.

S020-E26-CA 0006-06-105 1/1/2033 287,348,862.00$        274,263,862$             -$                          274,263,862$            -$                         $            274,263,862 

IH 20 WEST OF SL 322 EAST OF SL 322

CONSTRUCT DIRECT 

CONNECTS AT IH 20 AND 

SL 322

S0322-F11-RM 0006-06-118 3/1/2034 36,785,611.00$         33,600,000$               33,600,000$            33,600,000$            1$                           -$                         $              33,600,001 

US 83
NEAR INDUSTRIAL 

BLVD
FM 89

RECONSTRUCT 

INTERSECTION 

REALIGNING LANES AND 

ADDING SIGNALS

S0083-F12-RM 0034-01-143 1/1/2033 6,046,618.00$           5,600,000$                5,600,000$           5,600,000$             1$                            $                5,600,001 

SL 322 AT MAPLE STREET REPLACE BRIDGE S0707-F1-CA 2398-01-063 1/1/2030 13,000,000.00$         13,000,000$               13,000,000$              13,000,000$            6,000,001$                $              19,000,001 

FM 707
FM 89 (BUFFALO GAP 

ROAD)
 US 83

REHAB AND WIDEN 

ROADWAY
SO707-CI-CA 0663-01-024 1/1/2033 25,254,326.43$         14,493,439$               14,493,439$         14,493,439$            1$                           -$                         $              14,493,440 

FM 707 US 83 FM 1750
WIDEN TO 5 LANE 

SECTION
S0707-F2-CA 0663-02-011 1/1/2034 12,089,424.00$         10,800,000$               10,800,000$            10,800,000$            1$                           -$                         $              10,800,001 

10 YEAR PROJECTS 

TOTAL
836,878,342$         751,752,669$          28,400,000$        -$                           16,400,000$        -$                           13,000,000$           -$                       -$                       20,093,439$      44,400,000$          -$                       122,293,439$       636,589,837$         -$                           758,883,276$          

 Original approved: 

12/12/16  

Amendments: 

06/20/17, 12/19/17, 

6/19/18, 12/17/19, 

12/14/21, 02/21/23, 

12/19/23, pending 

08/19/25  

ABILENE METROPOLITAN PLANNING ORGANIZATION

10 YEAR PLAN

 Policy Board Approval ______________ 

Based on UTP FY 2026 Draft Funding



5. Receive a Report, Hold a Discussion and Public Hearing, 
and Take Action an amendment to the FYs 2025-2028 
Transportation Improvement Program (TIP).

Background

The FYs 2025-2028 Transportation Improvement Program (TIP) was approved by the Policy Board on April 16, 2024.  It 
was due into the STIP Portal by COB on July 1, 2024.  It was subsequently administratively amended on May 13, 2024 and 
July 31, 2024.  Statewide there was a November 2024 revision to the STIP.  The Policy Board’s latest amendment was on 
April 15, 2025. The FYs 2025-2028 Initial Statewide Electronic TIP (ESTIP) was approved on October 18, 2024.  On 
December 18, 2024 we received notification that FHWA placed exceptions on some of the Abilene projects so those were not 
approved.  MPO staff was waiting on the final MTP so that the exceptions could be lifted.  On January 16, 2025 the final 
MTP was uploaded into the ESTIP portal, FHWA reviewed the information, and the exceptions were lifted from all projects 
on January 16, 2025.  The STIP team received the formal joint-approval letter from FHWA and FTA on February 19.  The 
TIP was amended (Amendment 3) on April 15, 2025.

Current Situation

The FYs 2025-2028 TIP needs to be amended to update the project and funding information for two projects by the TxDOT 
Abilene District Office and one project by the City of Abilene Transportation Services Department.  This will be for an 
ESTIP August amendment which was due on July 31, 2025.  A draft of the document was submitted by that deadline. This 
situation was delayed due to the lack of files due to the Cyber Incident at the City of Abilene. 

This document went out for public review in the Abilene Reporter News on August 8, 2025 which stated that the document 
and comment forms were placed on the Abilene MPO website for ease of access. Written comments will be accepted thru 12 
p.m. on August 18 and can be emailed to abilenempo@abilenetx.gov.  Comments will also be received at the MPO Policy 
Board meeting to be held on August 19, 2025 at 1:30 pm.



FYs 2025-2028 Transportation Improvement Program (TIP) (continued)

D IS TR IC T C OUN TY C S J HWY P HA S E C ITY
P R OJ EC T 

S P ON S OR

ABILENE TAYLOR 0006-06-109 IH 20 CONSTRUCTION ABILENE TxDOT/MP O

LIM ITS  F R OM : R EVIS ION  D A TE:

LIM ITS  TO: M P O P R OJ . N UM :

P R OJ EC T: F UN D IN G C A T(S ):

D ES C R IP TION :

R EM A R KS :

P 7 :

P R ELIM N A R Y EN G:  $       5,050,334.00 F ED ER A L S TA TE LOC A L LC TOTA L

R OW P UR C HA S E:  $      17,170,000.00 C A T 12 :  $    67,812,493.00  $   16,953,123.00  $                                      -    $                    -    $     84,765,616.00 

C ON S T C OS T:  $    104,765,617.08 C A T 2 U:  $    18,000,000.00  $    2,000,000.00  $                                      -    $                    -    $    20,000,000.00 

C ON S T EN G:  $                             -   

C ON TIN GEN C IES :  $        6,296,010.64  $   104,765,616.00 

IN D IR EC T C OS TS :  $        3,103,933.25 

B ON D  F IN A N C IN G  $                             -   TOTA L:  $    85,812,493.00  $   18,953,123.00  $                                      -    $                    -    $    104,765,616.00 

P T C HG OR D :  $                             -   

TOTA L P R OJ EC T C OS T:  $   136,385,894.97 

D IS TR IC T C OUN TY C S J HWY P HA S E C ITY
P R OJ EC T 

S P ON S OR

ABILENE TAYLOR 0699-01-067 FM 89 CONSTRUCTION ABILENE MP O/TxDOT  

LIM ITS  F R OM : R EVIS ION  D A TE:

LIM ITS  TO: M P O P R OJ . N UM :

P R OJ EC T: F UN D IN G C A T(S ):

D ES C R IP TION :

R EM A R KS :

P 7 :

P R ELIM N A R Y EN G:  $            260,411.00 F ED ER A L S TA TE LOC A L LC TOTA L

R OW P UR C HA S E:  $                             -   C A T 2 U:  $     4,320,000.00  $     1,080,000.00  $                                      -    $                    -    $       5,400,000.00 

C ON S T C OS T:  $       5,400,000.00 

C ON S T EN G:  $                             -   

C ON TIN GEN C IES :  $           271,500.00  $      5,400,000.00 

IN D IR EC T C OS TS :  $           152,873.50 

B ON D  F IN A N C IN G  $                             -   TOTA L:  $     4,320,000.00  $     1,080,000.00  $                                      -    $                    -    $       5,400,000.00 

P T C HG OR D :  $                             -   

TOTA L P R OJ EC T C OS T:  $       6,084,784.50 

TOTA L P R OJ EC T C OS T IN F OR M A TION A UTHOR IZED  F UN D IN G B Y C A TEGOR Y/ S HA R E

C OS T OF  

A P P R OVED  

P HA S ES

ADD CONTINUOUS CENTER TURN LANES AND RIGHT TURN LANES AT INTERSECTION

ESTIMATED LET DATE 03/2026 P R OJ EC T 

HIS TOR Y:
ADDED INTO FY 2025-2028 TIP

ELM CREEK 

FM 707 S0089-F10-0I

FM 89 ADD TURN LANES ELM CRK TO FM 707 2U

Abilene Metropolitan Planning Organization

FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2026

YOE C OS T

5,400,000.00$                                     

ESTIMATED LET DATE 06/2026 P R OJ EC T 

HIS TOR Y:

ADDED INTO FY 2023-2026 TIP  (P ARTIAL P ROJ ECT 

FROM MTP ) - (UP DATED DESCRIP TION, LET DATE, 

AND MTP  02/23); CHG 10/23 LET DATE/FUNDING

Abilene Metropolitan Planning Organization

FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2026

YOE C OS T

104,765,616.00$                                  

FM 600 11/2023

SH 351 S020-E25-CA

IH 20 SIX LANES NEAR J UDGE ELY TO SH 351 12, 2U

ADD TWO MAIN LANES FOR A SIX LANE FREEWAY AND CONSTRUCT OVERP ASS STRUCTURES

TOTA L P R OJ EC T C OS T IN F OR M A TION A UTHOR IZED  F UN D IN G B Y C A TEGOR Y/ S HA R E

C OS T OF  

A P P R OVED  

P HA S ES



Abilene Regional Airport 
Passenger Terminal Expansion and 
Improvements Project:  Project includes 
expansion of the Passenger Boarding Area 
and Passenger Screening Checkpoint Area; 
Relocation of the Airline Ticket Counters 
and Rental Car Counters; Replacement of 
the Security Access Control System, 
Baggage Conveyor System, HVAC systems, 
and Fire/Smoke Alarm System; Addition of a 
Fire Suppression System, and a new power 
Generator.  Project is estimated to cost up 
to $70,000,000 with anticipated funding 
using FAA grants and City Bond and Loan 
debt.

Transportation Infrastructure Finance and Innovation Act (TIFIA) 
program

FYs 2025-2028 Transportation Improvement Program (TIP) (continued)

D IS TR IC T C OUN TY C S J HWY P HA S E C ITY
P R OJ EC T 

S P ON S OR

STATEWIDE TAYLOR ABL CONSTRUCTION ABILENE CITY OF ABILENE

LIM ITS  F R OM : R EVIS ION  D A TE:

LIM ITS  TO: M P O P R OJ . N UM :

P R OJ EC T: F UN D IN G C A T(S ):

D ES C R IP TION :

R EM A R KS  P 7 :

P R ELIM N A R Y EN G:  $                             -   F ED ER A L S TA TE LOC A L LC TOTA L

R OW P UR C HA S E:  $                             -   OTHER  $   50,000,000.00  $                          -    $                    -    $    50,000,000.00 

C ON S T C OS T:  $    70,000,000.00 OTHER  $   20,000,000.00  $    20,000,000.00 

C ON S T EN G:  $                             -   

C ON TIN GEN C IES :  $                             -    $   70,000,000.00 

IN D IR EC T C OS TS :  $                             -   

B ON D  F IN A N C IN G  $                             -   TOTA L:  $   70,000,000.00  $                          -    $                                      -    $                    -    $    70,000,000.00 

P T C HG OR D :  $                             -   

TOTA L P R OJ EC T C OS T:  $    70,000,000.00 

TOTA L P R OJ EC T C OS T IN F OR M A TION A UTHOR IZED  F UN D IN G B Y C A TEGOR Y/ S HA R E

C OS T OF  

A P P R OVED  

P HA S ES

Abilene Metropolitan Planning Organization

FAA Grant $ 50,000,000, TIFIA Lo an Reques t $ 20,000,000. 

Es timated le t da te  is  04/01/2026. Inc lus io n in the  TIP /STIP  is  no t a  

pro mis e  o r guarantee  o f pro jec t executio n o r funding, and a ll Federa l 

lo ans  fo r pro po s ed pro jec ts  require  appro val by the  USDOT.

P R OJ EC T 

HIS TOR Y:
ADDED INTO FY 2025-2028 TIP  - AUGUST 2025

FY 2025-2028 Transportation Improvement Program

Airport Projects FY 2026

YOE C OS T

70,000,000.00$                                   

ABILENE REGIONAL AIRP ORT 08/2025

ABILENE REGIONAL AIRP ORT TIFIA-ABL

TERMINAL EXP ANSION AND IMP ROVEMENTS OTHER, OTHER

EXP ANSION OF THE P ASSENGER BOARDING AREA AND SCREENING CHECKP OINT AREA; RELOCATION OF THE AIRLINE TICKET 

COUNTERS AND RENTAL CAR COUNTERS; REP LACEMENT OF THE SECURITY ACCESS CONTROL SYSTEM, BAGGAGE 

CONVEYOR SYSTEM, HVAC SYSTEM, AND FIRE/SMOKE ALARM SYSTEM; ADDITION OF A FIRE SUP P RESSION SYSTEM, AND A 

NEW P OWER GENERATOR.



FYs 2025-2028 Transportation Improvement Program (TIP) (continued)

D IS TR IC T C OUN TY C S J HWY P HA S E C ITY
P R OJ EC T 

S P ON S OR

ABILENE TAYLOR ABILENE MP O/TxDOT  

LIM ITS  F R OM : R EVIS ION  D A TE:

LIM ITS  TO: M P O P R OJ . N UM :

P R OJ EC T: F UN D IN G C A T(S ):

D ES C R IP TION :

R EM A R KS :

P 7 :

P R ELIM N A R Y EN G: F ED ER A L S TA TE LOC A L LC TOTA L

R OW P UR C HA S E: C A T 2 U:  $                                      -    $                    -   

C ON S T C OS T: C A T 1:  $                                      -    $                    -    $                             -   

C ON S T EN G:

C ON TIN GEN C IES :

IN D IR EC T C OS TS :

B ON D  F IN A N C IN G TOTA L:  $                           -    $                          -    $                                      -    $                    -    $                             -   

P T C HG OR D :

TOTA L P R OJ EC T C OS T:

moved FM 707 from FM 89 to US 83 from FY 2028 out to FY 2033.

Abilene Metropolitan Planning Organization

FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2028

YOE C OS T

P R OJ EC T 

HIS TOR Y:

TOTA L P R OJ EC T C OS T IN F OR M A TION A UTHOR IZED  F UN D IN G B Y C A TEGOR Y/ S HA R E

C OS T OF  

A P P R OVED  

P HA S ES

D IS TR IC T C OUN TY C S J HWY P HA S E C ITY
P R OJ EC T 

S P ON S OR

ABILENE  TAYLOR 2398-01-062 SL 322 CONSTRUCTION ABILENE MP O/TxDOT  

LIM ITS  F R OM : R EVIS ION  D A TE:

LIM ITS  TO: M P O P R OJ . N UM :

P R OJ EC T: F UN D IN G C A T(S ):

D ES C R IP TION :

R EM A R KS :

P 7 :

P R ELIM N A R Y EN G:  $            511,364.00 F ED ER A L S TA TE LOC A L LC TOTA L

R OW P UR C HA S E:  $                             -   C A T 2 U:  $     8,640,000.00  $     2,160,000.00  $                                      -    $                    -    $     10,800,000.00 

C ON S T C OS T:  $     10,800,000.00 

C ON S T EN G:  $                             -   

C ON TIN GEN C IES :  $          436,000.00  $    10,800,000.00 

IN D IR EC T C OS TS :  $          302,644.00 

B ON D  F IN A N C IN G  $                             -   TOTA L:  $     8,640,000.00  $     2,160,000.00  $                                      -    $                    -    $     10,800,000.00 

P T C HG OR D :  $                             -   

TOTA L P R OJ EC T C OS T:  $     12,050,008.00 

SL 322 AND SH 36 INTERSECTION IMP ROVEMENTS 2U

C OS T OF  

A P P R OVED  

P HA S ES

SL 322 IMP ROVEMENT INCLUDING SH 36 INTERSECTION IMP ROVEMENT

Abilene Metropolitan Planning Organization

FY 2025-2028 Transportation Improvement Program

Highway Projects FY 2027

YOE C OS T

10,800,000.00$                                    

NORTH OF SH 36 (BI 20)

FM 1750 S0322-F8-0I

ESTIMATED LET DATE 05/2027 P R OJ EC T 

HIS TOR Y:
ADDED INTO FY 2025-2028 TIP

TOTA L P R OJ EC T C OS T IN F OR M A TION A UTHOR IZED  F UN D IN G B Y C A TEGOR Y/ S HA R E



FYs 2025-2028 Transportation Improvement Program (TIP) (continued)

CSJ ROADWAY PROJECT CLASS FROM TO DISTRICT COUNTY EST LET_TYPE_D MPO PROJECT_ID PROJ_STG PROJ_STAT FY YEAR

003401144 FM 1750 Safety Improvement Projects INDUSTRIAL BLVD 1200' SOUTH OF COLONY HILL RD Abilene Taylor 3,269,814.0$                 Statewide Let Abilene A00184296 PE Active 2026

067702017 CS 253716 Pedestrian, Sidewalks & Curb Ramps W STAMFORD ST AMBLER BLVD Abilene Taylor 1,765,043.0$                 Local Agency Let Abilene A00197981 PE Active 2026

067701024 SL 322 Overlay IH 20 US 83 Abilene Taylor 11,000,000.0$              Statewide Let Abilene A00206930 PE Active 2026

000605123 FM 89 Intersection & Operational Imprv ELM CREEK FM 707 Abilene Taylor 5,000,000.0$                 Statewide Let Abilene A00206933 PS&E Active 2026

040706046 US 83 Bridge Maintenance US 83 SB @ BU 84 UPRR Abilene Taylor 100,000.0$                    Statewide Let Abilene A00207724 PE Active 2026

165501036 US 83 Bridge Maintenance US 83 NB @ BU 84 UPRR Abilene Taylor 100,000.0$                    Statewide Let Abilene A00207725 PE Active 2026

040706049 IH 20 Bridge Maintenance IH 20 EB US 83/US 277 Abilene Taylor 578,000.0$                    Statewide Let Abilene A00210660 PE Active 2026

090833112 IH 20 Bridge Maintenance IH 20 WB AT US 83/US 277 Abilene Taylor 542,000.0$                    Statewide Let Abilene A00210662 PE Active 2026

000606116 IH 20 Bridge Maintenance IH 20 EB IH 20 WB EXIT RAMP Abilene Taylor 307,000.0$                    Statewide Let Abilene A00210652 PE Active 2026

003306127 FM 3438 Bicycle Infrastructure Improvements MILITARY DR US 277 Abilene Taylor 730,750.0$                    Statewide Let Abilene A00212148 PE Active 2026

003308045 FM 707 Seal Coat JONES CO LINE BI 20-Q Abilene Taylor 120,071.0$                    Statewide Let Abilene A00135317 PE Active 2027

000606109 FM 2833 Seal Coat FM 1082 Taylor Co Line Abilene Jones 428,430.0$                    Statewide Let Abilene A00135190 PS&E Active 2027

239801062 FM 707 Seal Coat HINES RD US 277 Abilene Taylor 271,073.0$                    Statewide Let Abilene A00135546 PE Active 2027

000605131 IH 20 Seal Coat 0.76 MILES EAST OF CR 287 CATCLAW CREEK Abilene Taylor 615,714.0$                    Statewide Let Abilene A00135524 PE Active 2027

000605132 IH 20 Seal Coat Catclaw Creek BU 83 Abilene Taylor 404,000.0$                    Statewide Let Abilene A00195207 PE Active 2027

018101071 US 83 Seal Coat I-20 BI-20 Abilene Taylor 930,000.0$                    Statewide Let Abilene A00200627 PE Active 2027

239801064 BU 83D Intersection & Operational Imprv AT PINE ST Abilene Taylor 5,185,185.0$                 Statewide Let Abilene A00206042 PE Active 2027

069901067 SL 322 Intersection & Operational Imprv NORTH OF SH 36 (BI 20) FM 1750 Abilene Taylor 10,000,000.0$              Statewide Let Abilene A00206040 Planning Active 2027

067701025 IH 20 Hazard Elimination & Safety AT WB ENTRANCE RAMP OLD ANSON RD Abilene Taylor 713,590.0$                    Statewide Let Abilene A00206547 Planning Active 2027

003306129 IH 20 Hazard Elimination & Safety AT EXIT 285 EB Abilene Taylor 770,440.0$                    Statewide Let Abilene A00206549 Planning Active 2027

003306130 SH 36 Hazard Elimination & Safety at Maple Street Abilene Taylor 410,925.0$                    Statewide Let Abilene A00206625 PE Active 2027

000605134 CS 253797 Traffic Control Devices at Barrow Intersection at Barrow Intersection Abilene Taylor 204,953.0$                    Statewide Let Abilene A00213531 Planning Active 2027

000605135 CS 253802 Traffic Control Devices South Clack Street S. Treadaway Blvd Abilene Taylor 212,705.0$                    Statewide Let Abilene A00213529 Planning Active 2027

000605133 US 277 Overlay FM 3438 SOUTH END OF BNSF BRIDGE Abilene Taylor 4,000,000.0$                 Statewide Let Abilene A00139502 PE Active 2028

227001029 US 277 Overlay US 83 FM 3438 Abilene Taylor 2,500,000.0$                 Statewide Let Abilene A00195451 PE Active 2028

090833114 CS 253648 Traffic Control Devices Intersection of Willis Intersection of Pine Abilene Taylor 413,787.0$                    Statewide Let Abilene A00213349 Planning Active 2028

239801066 SL 322 Safety Improvement Projects AT SL 322 SB BU 83D RAMP Abilene Taylor 1,213,500.0$                 Statewide Let Abilene A00213312 Planning Active 2028

165501038 FM 1750 Safety Improvement Projects AT ES 27th St. Intersection Abilene Taylor 629,577.0$                    Statewide Let Abilene A00213315 Planning Active 2028

090833116 US 83 Freeway Operational Improvements 0.12 MI North of Buffalo Gap Exit Ramp SL 322 Entrance Ramp Abilene Taylor 5,000,000.0$                 Statewide Let Abilene A00213731 PE Active 2029

090833115 FM 707 Overlay BI 20Q HINES RD Abilene Taylor 1,250,000.0$                 Statewide Let Abilene A00206925 PE Active 2029

GROUPED PROJECTS - FYS 2025-2028 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

CSJ Fiscal Year Roadway From To Project Class Estimate Let DateEstimate Let_Type_D Proj Stg Project ID Proj Stat MPO District County

1655-01-036 2026 FM 1750 Industrial Blvd 1200' South of Colony Hill Rd Jul-26 6,400,606.56$           Statewide Let PE A00184296Active Abilene Abilene Taylor

0033-08-045 2027 BU 83 D At Pine St May-27 5,600,000.00$           Statewide Let PE A00206042Active Abilene Abilene Taylor



FYs 2025-2028 Transportation Improvement Program (TIP) (continued)

SUMMARY
• NO PROJECTS FOR FISCAL YEARS 2025 AND 2028
• THREE PROJECTS FOR FISCAL YEAR 2026
• ONE PROJECT FOR FISCAL YEAR 2027

• TWO PROJECTS GROUPED
• ONE PROJECT MOVED OUT OF TIP (FY 2033)

• TRANSIT PROJECTS DID NOT CHANGE FROM APRIL 
15, 2025 AMENDMENT

• NEW CAT 2 FUNDING REQUEST: 
o $3,000,000 CSJ#1655-01-036 (FM 1750 – 

INDUSTRIAL TO 1200’ SOUTH OF COLONY 
HILL RD)

o $13,000,000 CSJ#2398-01-063 (SL 322 AT 
MAPLE ST)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their July 29, 2025 meeting recommended approval to the Policy Board of the amendment to the FYs 2025-2028 Transportation 
Improvemen Program (TIP) as presented.

Action Requested

1. Approval of the amendment to the FYs 2025-2028 Transportation Improvement Program (TIP).



6. Receive a Report, Hold a Discussion, and Take Action on 
the FINAL FYs 2026-2027 Unified Planning Work 
Program (UPWP).

Background

The Unified Planning Work Program (UPWP) is a statement of work identifying the planning priorities and 
activities to be carried out within a metropolitan planning area.  At a minimum, an UPWP includes a 
description of the planning work and resulting products, who will perform the work, period for completing the 
work, the cost of the work, and the source(s) of funds.  The Unified Planning Work Program is the MPO’s 
budget.  All the work task of the MPO are included within the document.  In addition, transit planning 
conducted by CityLink and any outside consultant work are included as part of the UPWP.  

On February 7, 2025 TxDOT submitted a revised UPWP template.  The draft UPWP was due to TxDOT on 
May 1, 2025 with the final to be submitted by July 15, 2025.  After approval, the FYs 2026-2027 UPWP will 
start on October 1, 2025.  On April 7, staff received a TXDOT Checklist for the UPWP.  Staff worked on 
confirming compliance with the checklist.  The Policy Board approved the draft document at their April 15, 
2025 meeting.  

Current Situation

TxDOT submitted their comments on the draft UPWP on June 24, 2025.  MPO staff was unable to update the 
draft due to the cyber incident at the City until after July 9th.  This document still needs to be approved by the 
Policy Board prior to submittal back to TxDOT.  



FINAL FYs 2026-2027 Unified Planning Work Program (UPWP) (continued)



FINAL FYs 2026-2027 Unified Planning Work Program (UPWP) (continued)

Office copier needed



FINAL FYs 2026-2027 Unified Planning Work Program (UPWP) (continued)



FINAL FYs 2026-2027 Unified Planning Work Program (UPWP) (continued)

Changes from draft:
• Added date to cover page

• Updated contents page numbers

• Pages changed per TxDOT checklist

• Added in copier purchase

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their July 29, 2025 meeting recommended approval to the Policy 

Board of the FINAL FYs 2026-2027 Unified Planning Work Program (UPWP) 

as presented.  There was a question by MPO staff of the “required activities” 

comment from TxDOT.  On July 31, 2025, this was clarified by TxDOT that 
our document was good to go as presented in relation to that comment.

Action Requested

1. Approval on the FINAL FYs 2026-2027 Unified Planning Work Program 
(UPWP).



7. Presentation on Federal Highway Administration 
(FHWA) Non-Transportation Management Area Enhanced 
Planning Review Audit Report.

Background

The Title 23 Highways; Code of Federal Regulations Part 450 – Planning Assistance and Standards Subpart C; 
Metropolitan Transportation Planning and Programming (23 CFR 450) does not require the Federal Highway 
Administration‐Texas Division / Federal Transit Administration‐Region 6 (FHWA/FTA) offices to conduct joint 
Federal Certification Reviews (FCR) in Non‐Transportation Management Area (Non‐TMA) Metropolitan 
Planning Organizations (MPOs), however, FHWA/FTA have chosen to conduct these reviews starting around 
2018.  The Abilene MPO’s first review was conducted on September 15, 2020. 

Current Situation

This review was conducted on August 21, 2024.  It included both in person and on-line interviews with FHWA, 
FTA, TxDOT, City of Abilene, CityLink, and the Abilene MPO.

Conclusion was that the 2024 Planning Review determined the Abilene MPO satisfies the provisions of 23 
U.S.C. 134 and 49 U.S.C. 1607 and the provisions as codified in 23 CFR 450. There were numerous 
commendations in the report along with some recommendations that the MPO will be working towards in the 
future.



Planning Review Audit Report (continued)



Planning Review Audit Report (continued)

Recommendation from the Technical Advisory Committee (TAC)

The TAC at their July 29, 2025 meeting took no action on this item as it was for information only.

Action Requested

1.No action required.  Information only.



8. Discussion and review of transportation projects.

(TxDOT Staff, City Staff, CityLink Staff)



TxDOT



City of Abilene



CityLink

CityLink Transit
(August 19, 2025 MPO meeting)

Restroom Repairs:

• As of April 30, 2025, the employee restroom repairs, and remodel is complete - Per Kurt Hurick in 
Maintenance 

Strategic Study for Micro transit conversion for Fixed Route system:

• KFH will begin work on the tasks associated with the Technical Memorandum No. 4 based on 
feedback to the initial strategies received from the City - this was at the end of June 2025.

 



9. Discussion and review of reports:

• Financial Status
• Operation Report

‐ Tasks
‐ Training Sessions
‐ Meetings

• Director’s Report
− Work Tasks

▪ MPO Planning Area Boundary Update
▪ TxDOT/MPO/COA Planning Agreement



Financial Status

Date Transaction Additional Data Authorization Expenditure Remaining Balance

1/23/2025 Work Order #1 FTA 5303/PL-112 $107,627.11 $107,627.11

1/7/2025 October 2024 Billing #1 $10,938.31 $96,688.80

1/16/2025 November 2024 Billing #2 $65,483.95 $31,204.85

2/11/2025 December 2024 Billing #3 $27,302.31 $3,902.54

3/11/2025 January 2025 Billing #4 $28,197.64 ($24,295.10)

4/2/2025 February 2025 Billing #5 $23,200.36 ($47,495.46)

4/4/2025 Work Order #2 FTA 5303/PL-112 $260,688.11 $213,192.65

4/4/2025 Work Order #2 Set Aside $6,684.78 $219,877.43

6/20/2025 March 2025 Billing #6 $25,553.92 $194,323.51

6/24/2025 April 2025 Billing #7 $22,606.14 $171,717.37

7/10/2025 May 2025 Billing #8 $26,976.64 $144,740.73

7/22/2025 June 2025 Billing #9 $14,318.97 $130,421.76

8/14/2025 Work Order #3 FTA 5303/PL-112 $308,848.91 $439,270.67

8/14/2025 Work Order #3 Set Aside $5,537.58 $444,808.25

TOTALS $689,386.49 $244,578.24 $444,808.25

updated as of  08/14/2025

Fiscal year 2025
October 1, 2024 thru September 30, 2025



Operation Report FULL DOCUMENT IS INCLUDED IN YOUR PACKET.

From April 9, 2025 through August 12, 2025, some of the tasks completed by the Abilene 

Metropolitan Planning Organization (MPO) include the following:

(Blue font is standard monthly items)

MPO Transportation/Transit Planning:

General MPO -

• Researched, Planned and Composed Volume 16, Abilene MPO Insider Newsletter; data that was 

then lost in the City of Abilene Cyber Incident.

• Recreated forms lost, thereby enabling day-to-day record keeping, budget tracking and 

accounting and finance demand to be met without interruption, e.g. check requests, invoice 

monitoring, mileage reports, time sheets, and purchasing card submissions.

•  Re-organized all hard files and filing system.

•  Recreated numerous forms and reports due to Cyber Incident.

• Coordinated with City Hall for computer lab, scanning and photocopies. 

• Shredding and file management as required.

• Conversion from Google to Outlook presented issues with Contact Lists not importing so had to 

recreate all 22 lists and assign emails ranging from 2 to 65 emails per list. 

• Copier started having issues with print jobs.  Researched copiers and initiated a temporary 

replacement until a permanent one can be acquired.  

Maps-

• Five-year (saturation counts) traffic maps reviewed.  Coordinated with current and expanded 

MPO Boundary area (Cities of Abilene, Buffalo Gap, Clyde, Hawley, Lawn, Merkel, Tuscola, 

Tye, Impact) (Counties of Callahan, Taylor, Jones).  Incorporated numerous comments from our 

area and added 43 requests for new locations into the online traffic count maps for future counts.  

Reports and Plans-   

• Due to the Cyber Incident had to redo updates and final changes from April 15th Policy Board 

Meeting to the following reports: FYs 2025-2028 Transportation Improvement Program (TIP); 

Fiscal Year 2023 Annual Listing of Obligated Projects; Fiscal Year 2024 Annual Listing of 

Obligated Projects; amendment to the FYs 2024-2025 Unified Planning Work Program (UPWP); 

and the DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP).  Turned in 

completed documents to TxDOT and uploaded into Electronic Statewide Transportation 

Improvement Program (ESTIP) as needed.

• Coordinated with the TxDOT local office, the Unified Transportation Program (UTP), and 

the TxDOT Connect System to prepare an amendment to the FYs 2025-2050 Metropolitan 

Transportation Plan (MTP) and an amendment to the Ten-Year Plan.

• Updated the DRAFT FYs 2026-2027 Unified Planning Work Program (UPWP) with 

comments from TxDOT for the final document.

• Generated a public information notice for the Abilene Reporter News for the FYs 2025-

2050 MTP and Ten-Year plan along with the amendment to the FYs 2025-2028 TIP.

• Updated the Performance Measures (PM) tracking sheets for all the upcoming dates.  

Incorporated the updated PMs into the corresponding document amendments. 

•

MPO Boundary -

• Followed up with TxDOT on the status of the MPO Boundary Expansion.

Budget-

• Recreated forms, updated and submitted day-to-day record keeping related to budget 

tracking and accounting and finance: e.g. check requests, invoice monitoring, mileage 

reports, time sheets, and P-Card submissions.

• During the period without computers due to incident, items were hand-written and once 

computers were available - converted the data to digital data.

• Prepared and uploaded the FY 2026 budget information along with an amendment to the 

FY 2025 budget into Questica.

Collaboration -

• Submitted requests for project updates from our member agencies (TxDOT, City Link, and 

City of Abilene) for the PB meetings.

• MPO Office staff actively engaged in the City of Abilene Tornado Preparedness Drill 

(4/9/2025)

• Ride of Silence Planning Meeting with TxDOT and Steamboat Mountain Cycling Club 

(05/01/25)

• Ride to Work Planning Meeting with TxDOT and Kent’s Harley Davidson (05/01/25)

• Collaborated with the City of Abilene on 5-Year Saturation Counts locations (06/16/25)

 



Director’s Report Abilene MPO Director’s Report

Policy Board Meeting August 19, 2025

Work Tasks

 

• MPO Planning Area Boundary Expansion Update:

The Abilene Metropolitan Planning Organization (MPO) currently utilizes a Metropolitan Planning Area (MPA) boundary that was last 

revised in 2006. In early 2022, the MPO began a process of reviewing its MPA boundary in partnership with the Texas A&M 

Transportation Institute (TTI). In September 2023, AECOM was recruited to provide support to the Abilene MPO to finish the boundary 

revision process.  There were numerous committee meetings and presentations to both the Technical Advisory Committee and the Policy 

Board.  We gave presentations to all the affected entities (Callahan County, City of Buffalo Gap, City of Clyde, City of Hawley, City of 

Lawn, City of Merkel, and City of Tuscola).  The Policy Board took action to approve the changes at their April 16, 2024 meeting.  On 

June 25, 2024, the technical memo and revised boundary information was submitted to TxDOT.  We were notified on October 3, 2024 

that TxDOT has submitted the boundary expansion request to the Governor’s Office and they are in the process of reviewing the 

submittal and providing the final sign-off.  On November 20, 2024, TxDOT informed us that the Governor’s legal staff is reviewing and 

we should know something shortly on the approval.  On January 7, 2025, the latest update is that the Governor’s office had some 

questions about the Texas Administrative Code and the United States Code references in the documents.  Those responses were given to 

them on December 23, 2024 by TxDOT and they acknowledged receipt of that information but did not provide any additional 

information on a timeframe for completion.  As of March 12, 2025, TxDOT informed us that the Governor’s office is still evaluating the 

boundary submittal. As of August 14, 2025, no new information to report.

• TxDOT/MPO/COA Planning Agreement:

On March 7, 2025, TxDOT sent out an updated version of the Metropolitan Planning Agreement template. The new template 

incorporates/refreshes current federal and state requirements and recommendations from recent audits.  TxDOT hosted a couple of 

Office Hours (webinars) to discuss the changes to the agreement and let MPOs ask questions, share any concerns, and offer suggestions.  

They set a deadline of September 15 to have all the contracts executed.  On June 24, 2025, TxDOT sent a letter extending the existing 

planning agreement by 2 years.  The updated expiration date is now September 30, 2027.  



10. Opportunity for members of the Public to make 
comments on MPO issues. 



11. Opportunity for Board Members, Technical 
Advisory Committee Members, or MPO Staff to 
recommend topics for future discussion or action.



EXECUTIVE SESSION

12. The Abilene Metropolitan Planning Organization Transportation Policy Board reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any item 
on the agenda as authorized by Texas Government Code Sections: 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about real property) 551.073 (Deliberations about gifts and 
donations), 551.074 (Personnel matters), and 551.076 (Deliberations about security devices). After 
discussion in executive session, any action or vote will be taken in public. 12. 551.074 
(Personnel Matters) – Policy Board may consider appointment, employment, compensation, 
reassignment, duties, discipline, or dismissal of employees.

         551.074 (Personnel Matters) – Executive Director's Retirement

 RECONVENE



13. Discussion and Possible Action Regarding 
Procedure And Hiring of new Executive Director.

Background

According to the Memorandum of Understanding between the City of Abilene and the Metropolitan Planning 

Organization, the hiring, supervision, performance evaluation and termination of the MPO Executive Director shall be 
the sole responsibility of the Board, except where otherwise delegated herein to the City.  

Current Situation

The Executive Director submitted retirement papers effective September 30, 2025.

Recommendation from the Technical Advisory Committee (TAC)

N/A.

Action Requested

1. Possible action regarding procedure and hiring of new Executive Director.



14. Adjournment.

Our next meeting is: 

October 21, 2025

Thank you for all you do for transportation!
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